50 units paid in full as of 1/31/2010

10-Aug 10-Aug 10-Aug YTD YTD YTD DELTA
ACTUAL BUDGET DELTA ACTUAL BUDGET TO BUDGET
REGULAR ASSESSMENT $ 127,166.19 $ 129,780.00 $ 2,613.81 $ 1,004,639.66 $ 1,019,170.00 $ (14,530.34)
SPECIAL ASSESSMENT $ 358,118.59 $ 518,000.00 $ (159,881.41) $ 665,846.39 $ 828,800.00 $ (162,953.61)
OTHER INCOME $ 6,660.68 $ 4,751.00 $ 1,909.68 $ 40,148.50 $ 39,332.00 $ 816.50
TOTAL $ 491,945.46 $ 652,531.00 $ (155,357.92) $ 1,710,634.55 $ 1,887,302.00 $ (176,667.45)
(Note: Special Budjet for actual pay plan versus average)
OPERATIONAL INCOME $ 133,826.87 $ 134,531.00 $ (704.13) $ 1,044,788.16 $ 1,058,502.00 $ (13,713.84)
(REGULAR ASSESSMENT
PLUS OTHER INCOME)
OPERATIONAL EXPENSES $ 88,312.66 $ 88,698.00 $ 385.34 $ 788,648.56 $ 691,044.00 $ (97,604.56)
BALANCE $ 45,514.21 $ 45,833.00 $ (318.79) $ 256,139.60 $ 367,458.00 $ (111,318.40)
($45,833 is Reserves) (875K is from last year)
(Note: YTD legal over $24K,plumbing and interior repairs are over $20k and utilities are o
FUNDED TO RESERVES $ 258,332.00 $ 441,664.00 $ (183,332.00)
$75k was due from last year, still owe $183K
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